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Abstract 

MTSRF Project 4.9.2  

Working with protected area managers in the Wet Tropics for 
sustainable visitor management 
 
Julie Carmody and Bruce Prideaux 
James Cook University, Centre for Tropical Tourism Studies 
 
The premise of World Heritage Area designation is to protect, conserve, promote and 
pass on to future generations, sites that have outstanding natural and cultural heritage 
values.  Management of protected areas must therefore include strategies to protect 
the asset as well as provide opportunities for visitation. This process works best when 
there are extensive two-way communications between the protected area managers 
and stakeholders, including visitors and the host community. As part of the 
management process visitor strategies need to be developed that allow protected areas 
to be managed for social and ecological sustainability. This presentation focuses on the 
benefits of researchers working with protected area management agencies to 
understand how visitors use the Wet Tropics as well as their perceptions of its 
management. The research examines the interrelations between stakeholders based on 
three projects involving the host community, commercial tourism industry and 
independent travelers.  Discussion will focus on the methods of researcher-end user 
interaction, visitor monitoring systems and identified research gaps.   
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Project 4.9.2 
Sustainable nature-based tourism: Planning & 

management

Objective B: Monitoring visitors at site level and community 
perceptionsperceptions

Photos courtesy of WTMA & Julie Carmody
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The Wet Tropics World Heritage Area

• 8,940 square kilometres
• 2 500 adjoining property owners2,500 adjoining property owners
• Approx 350,000 residents within 50km of WTQWHA
• 100 scenic sites – high & low visitationg
• 150 managed walks – short boardwalk to extended treks
• Commercial operations & FIT 
• Traditional owners recognised
• Estimated 4.4 million visits annually 
• Estimated 1.76 million visits by residents 
• Gross economic value of tourism = $426 million 
Refs: Bentrupperbaumer & Reser (2006); Prideaux & Falco-Mammone (2007)
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Tourism Stakeholders in WTWHA

Host 
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Protected 
Independent 
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Area 
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WT Visitor Monitoring System 

Rainforest Tourist 
Databank Wet Tropics Visitor CommunityDatabank

Destinations 
Awareness

Wet Tropics Visitor 
Sites Survey

Community 
Attitudes

Oth D t I tVisitor Monitoring 
System

- biophysical monitoring

Other Data Inputs
(observations & 

monitoring)

WET TROPICS 
VISITOR 

MONITORING 
SYSTEMbiophysical monitoring 

trials SYSTEM

WHA and Tourism 
Managementg

State of the Wet 
Tropics reporting Source: Wilson, R. et al (2004)
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1. Host Community

NQ Residents
>4000 surveys y
853 respondents 
(20.6%)(20.6%)
Cape Tribulation to 
TownsvilleTownsville
Two distribution 
methodsmethods
May – Oct. 2007
Limitations
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Previous Community Surveys
1992 C it Attit d t th 2 000 l h1992 Community Attitudes to the 

WTWHA: 
A Benchmark Study (AGB McNair)

2,000 telephone 
interviews

y ( )
1993 Community Attitudes to the WTWHA

(AGB McNair)
2,000 telephone 
interviews

1996 Community Attitudes to the WTWHA
(AGB McNair)

1,900 telephone 
interviews

1999 Attitude Survey – WTQWHA 
Neighbours

500 telephone surveys 
with landholders 

(AC Nielsen) neighbouring the 
WTQWHA

2002 The Role of the WTWHA in the Life 788 surveys2002 The Role of the WTWHA in the Life 
of the Community: A Survey of the 
North Queensland Community 

788 surveys 
(postal & door knocking)
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2. Commercial 
Tourism  Tourism  

Operations
Wet Tropics Tour Guide 

Handbook Handbook 
(forthcoming, 2010)

27 sites 27 sites 
Geographic range
Tourism industry
Scientists 
Traditional owners
WTMA staffWTMA staff
DERM staff
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Wet Tropics Tour Guide HandbookWet Tropics Tour Guide Handbook
• 27 sites – 131 operators holding commercial activity 

permits across these sitespermits across these sites
• 52 tour operators participated
• Tour guide input 400 surveys sent out for guides• Tour guide input – 400 surveys sent out for guides  
• Returned – 29 surveys

• Published information
• Scientists botanists geologists & aboriginal elders• Scientists, botanists, geologists & aboriginal elders
• Walking track maps – Dungey & Whytlaw (Footloose Publications)

WET TROPICS TOUR GUIDEWET TROPICS TOUR GUIDE 
HANDBOOK 
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3. Visitor Site Reports 

1. Paluma 
2. Lake Tinaroo 
3 Wallaman Falls

Paluma

R t  Vi it  A ti it3. Wallaman Falls 
4. Henrietta Creek 
5 M C W lk

Report on Visitor Activity
2009/2010

5. Mamu Canopy Walk 
6. Barron Falls 
7. Mossman Gorge 
8 Dubuji8. Dubuji 
9. Kulki 
10 E C k

Julie Carmody & Bruce Prideaux

10.Emmagen Creek
11.Executive Report 
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DestinationDestination 
Trip 

Planning
Future 
TravelTravel

VMS Destination  Destination VMS ArrivalDeparture

Site Visits

Source: Wilson, R., et al (2004)
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Working with the Stakeholders

• Roundtable discussions 
with WTMA & DERM 
managers g

• Rangers - counter data
• Mamu staff surveys• Mamu staff  - surveys
• DERM staff – various
• Traditional owners
• WTMA – mappingpp g
• Commercial tourism 

operatorsoperators 
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C id ti & L L tConsiderations & Lessons Learnt
• Meetings with stakeholders important• Meetings with stakeholders important
• Frequent & more visitor site monitoring needed
• Community surveys 
• Visitor & host community expectations met y
• Natural environment, facilities, signage & other 

people affect the visitor experience – positively!people affect the visitor experience positively!
• Stakeholder interaction = sustainable WHA 
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THANK YOU
This research is funded by the Australian Government’s 

Marine and Tropical Sciences Research Facility (MTSRF) & p y ( )
the Wet Tropics Management Authority (WTMA)
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